
Calais Combined Boards, Committees, Officials & Others 
Potluck Dinner and Meeting

Approved Minutes
October 7, 2013                                                                                                           6:00pm Calais Town Hall

Attending: Denise Wheeler, John Brabant, Scott Bassage, Rose Pelchuck, Rolf, Mueller, Donna Fitch, Judy 
Roberts, John McCullough, John Simanskas, Janice Ohlsson, Bill Powell, J.C. Myers, Julie Hand, Susanna Culver, 
Drew Lamb, Jack Russell, Peggy Bowen, Dot Naylor, Grant Orenstein, Garrett Baxter, Gary Root, Janet Ancel, 
Chris Cochran, Ruth Porter, Charlotte Hanna Bassage, David Schutz, Rodney Buck, Reed Cherington, Peter 
Harvey, Conrad Smith, Craig Line, Susan Cook and Rick DeWolfe.
Absent: Toby Talbot

The evening began with a dinner and conversation for everyone.  Denise Wheeler, Selectboard Chair, 
provided the welcome comments.  Introductions were made.  The guest speaker was Garrett Baxter, Esq., Vermont 
League of Cities & Towns staff attorney, who provided an overview of Vermont’s Opening Meeting Law.

Opening meeting law pertains to a gathering of a quorum of a public body, meeting for the purpose of 
taking action.  A public body is any board, council or commission of the state or council, created by the Selectboard 
is declared to be open to the public under VSA Section 313.  A public body can only go into executive session for 
certain reasons as outlined by law.  The board/commission/committee must do an agenda, post the agenda 24 hours 
in advance and know the meeting is open to the public.  Minutes of the meeting are to be taken.

There are different types of meetings.  For example when the DRB has a public hearing, upon closing the 
public hearing they move to deliberative session and no open meeting is required.  A Regular Meeting is held on a 
regular schedule, with set date, time and location.  At the first meeting, the board/commission/committee announces 
the meeting schedule.  A Special Meeting is held at some other time or place other than the regular meeting.  It 
needs to be publicly announced 24 hours in advance with posted public notice.  An Emergency Meeting is held 
when necessary to respond to unforeseen circumstance, such as a flood.  These meetings are rare and can be held 
without public notice.  Afterwards, they (in most cases it would be the Selectboard) have to say what steps were 
taken to give public notice.

The Meeting Agenda should give specific notice of what you’re going to talk about and serve as a road map 
of the meeting; the best practice is to amend the agenda at the beginning of the meeting if necessary.    The agenda 
should have times assigned to agenda items as a guide.  Refrain from having policy issues come up under Other 
Business.  Garrett suggested having plenty of agendas for the public at each meeting.

Public comment is meant to provide a reasonable opportunity to participate. Public comment is part of the 
agenda but Garrett cautioned people do not have a right to hijack your meeting; set a time limit; recognize the 
presence of Order; one has a right to comment.  For more information, visit www.vlct.org.

Email correspondence - a gathering can occur by electronic means but the public has to have reasonable 
access.  Garrett said email is best used for distribution and not discussion.

Minutes of the meeting must include all members of the public present. Meeting Minutes are to be made 
available within five days after the meeting.  These can be unapproved notes or a draft of the Minutes that can later 
be amended in final format.  The Minutes are then approved by the board/commission/committee.

Penalties for violating the Open Meeting Law – guilty of a misdemeanor and subject to $500.00 fine.
Ratification means any decisions taken or made outside of an open meeting can be ratified at a subsequent open 
meeting.  Questions and answers were provided.  Peter Harvey asked about a subcommittee meeting with a quorum 
present.  Garrett said the subcommittee should establish a meeting time and date, post notice and cancel it if you 
cannot meet.  Garret also said to post a sign to notify the public that the meeting was cancelled.  Denise Wheeler 
inquired about needing a policy about Minutes.  Garrett Baxter provided his email address gbaxter@vlct.org for any 
other questions.

Following the above presentation, the various Commission, Committees or individual appointees provided 
information about what they are working on as follows:

mailto:gbaxter@vlct.org
http://www.vlct.org/
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Planning Commission – Jack Russell began by noting there are four constituencies the Planning Commission 
serves: people, natural resources, animals and future generations.  Sometimes they work in sync and sometimes 
they butt heads.  Other things that impact their work include state laws and courts decisions.  The Planning 
Commission had one public hearing on the proposed changes to the zoning regs and the last chance for public input 
will be next Tuesday, October 15, 2013.  The Town Plan has to be revised every five years and will be revised next 
year.  Rolf Mueller, Zoning Administrator, asked why the Planning Commission information is not on the town's 
website.  Jack Russell offered to discuss this with Rolf immediately after the meeting. Jack asked for the 
coordination of the various town committees to help revise the town plan.

Conservation Commission - Drew Lamb welcomed the newest members, Julie Hand, Jennifer Whitman and Grant 
Orenstein, to the Conservation Commission.  The Selectboard recently approved the use of $15,000.00 from the 
Conservation Fund to help The Nature Conservancy buy and preserve 108 acres next to the Chickering Bog on 
Lightening Ridge.  A grant was submitted to obtain $20,000.00 to be used for a natural resources inventory of the 
town (long needed inventory to help with planning).  The Conservation Commission did village center designations 
for Maple Corner, Adamant and East Calais, which they hope will increase the chances of getting the grant.  Grant 
awards are made in December.  Another grant they are pursuing is for ground water mapping to learn more about 
ground water resources and to help protect them from development.  Town Forest plans are being redone by town 
forester and will be up for review over the next few months. The Conservation Commission had a fall foliage hike.

Town Service Officer, Marianne Miller – gets program information from various organizations.  Marianne has 
resources to help people access services.

Animal Control Officer, Wilson Hughes reported his duties as animal control officer.

First Constable, Wilson Hughes said not much is happening for the Constable.

Trustee of Public Funds, Rod Buck – provides advice and assistance to treasurer.  The Cemetery Fund is now put 
into an endowment where it will get a better return for the investment.  Having a list of town assets was mentioned.

Design Advisory Board – John McCullough reported the board has been quiet.

CVRPC Delegate, Rolf Mueller reported the first, preliminary, consolidation vote will be taken tomorrow on 
whether to join or not with the CVEDC.  The new regional plan is under development and is expected to take three 
years to complete.

Historic Preservation Commission - David Schutz reported the commission is working on a master plan for the 
restoration of the town hall.  David said the Selectboard and HPC need to have a full discussion to figure out and 
organize the plan to make it possible for the town to tackle this building in phases.  The building has had a lot of 
deferred maintenance.  The historic resources the HPC deals with are very similar to the natural resources of the 
Conservation Commission. The HPC continually tries to access federal resources, hoping all the villages in town 
can become National Register Districts (Maple Corner, Adamant, East Calais).

Development Review Board – Peg Bowen provided an update.  The DRB is going to meet with the Planning 
Commission. Peg Bowen encourages zoning permit applicants to read the zoning regulations first and then fill out 
the applications.  Zoning Administrator, Rolf Mueller, attends all their DRB meetings and posts the hearing notices 
for the DRB.

Zoning Administrator – Rolf Mueller reported zoning applications are down by 50%, which may be related to the 
economy or perhaps people are just doing things without zoning permits, then they end up in front of the DRB. 
Denise Wheeler asked if the forms needed to be revised.  Rolf said it doesn't make sense to change the forms at this 
point, until the regs change.  Rolf Mueller noted he answers a lot of questions by phone.  Denise Wheeler asked if a 
list of FAQ's about zoning could be done and posted on the town’s website.  Nedene Martin offered to help Rolf 
with that.
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CVRPC Transportation Advisory Committee Delegate, Rick DeWolfe reported on plans to repave the Barre-
Montpelier Road next year and noted the business boom in that area.  There are less federal funds to work down 
through for road projects.  The three bridges on Route 14 in Calais will be replaced by 2020.  The first bridge, south 
of East Calais Village, is slated to be replaced in the next few years.  The CVRPC revised Transportation Plan is in 
seven sections and will take two years to complete.  Rick noted there are many engineers on the committee, who 
work well together.  The CVRPC has specific data for use by the towns.  Rick spoke about ledge scaling in 
Montpelier, whereby the I-89 highway on ramp is closed.  Rick expects the work should be done by first week in 
November.

Trails Committee - Reed Cherington has seven members on the Trails Committee.  There are 2.5 miles of trail on 
the west side of town.  Reed noted there aren’t any trail projects in other parts of the town, although they are 
exploring some possibilities.  The committee needs money for proper signage; there are trail markers; open to 
proposals for new trails if anyone has ideas.  Reed is expecting the committee to be reauthorized soon and will have 
two vacancies to fill.  If anyone is interested, please contact Reed Cherington.

Calais Roads Advisory Committee – J.C. Myers reported the committee is looking at an established number of 
topics and has heard a lot of passionate discussion on roads by townspeople.  The committee’s work includes
management information and strategies, establishing a capital plan for preserving the nature of some roads, a long-
term, five-year plan and an annual plan.  Other side is road maintenance such as grading, sanding and clearing 
ditches.  Road crew and equipment hours need to be tracked so we can strategically look at how much we spend on 
a certain road or project.  A comprehensive, road inventory, in 1/3-mile increments, will be made to establish a road 
priority list to be used in the planning process.  Another major goal is to establish Road Standards in the Town of 
Calais that accommodate both the needs of the town, like the roads the way they are (a lot of sentiment about the 
rural character of our roads) and taking into consideration how this work affects our lakes and streams.  J.C. is 
hopeful the Roads Advisory Committee will be able to demonstrate results and will make recommendations to the 
Selectboard for the first part of their work by November.

Cemetery Commission - John Simanskas reported the burial registry on file in town office. They are working with 
auditors on procurement at the November 14th meeting.  New fences, new signs and plastic chains have been 
installed at various cemeteries in town.  Time reports for sexton are being kept.  John talked about acquiring more 
land in Hudson Cemetery.  John gave the report of the number of available cemetery lots in town.  

Janet Ancel, State Representative (D) – The legislature is not in session and will resume in January.

Donna Fitch, Town Clerk and Treasurer – reported she has been in office for 2.5 years already.  Scanned electronic 
documents will be available online but will have to be paid for.  Update the parcel maps with RJ Turner is going on 
at present.  Donna frequently sends out reminders on Front Porch Forum.  Donna has a long list of changes that 
need to be made to the tax maps.

Auditors – Susan Cook spoke about automating the financial records have made their work a snap.  Now they are 
auditing individual committees and expect to be done by the end of the fiscal year 2014.

School Board update provided by Charlotte Hanna Bassage – 80% of people don't have kids in school and only 
20% do, so many people in town don't see all the great work that goes into making the school what it is.  The 
budget is 2.5 times bigger than the town budget. Gus Selig, Town Moderator, commented on the timing of the 
school meeting and town meeting.  Gus suggested starting the school meeting at whatever time; have the town 
meeting warned for a specific time and the school meeting can finish after lunch.  Charlotte said the townspeople 
need to vote to change the time of the annual school meeting.   John Brabant suggested an informational meeting be 
held the night before with an overview of the budget with all the fine points.  Charlotte noted Calais kids continue 
to make progress on the No Child Left Behind achievement tests.

The meeting adjourned at 8:50pm.

Respectfully submitted,
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Rose Pelchuck
Selectboard Member and Administrative Assistant


